06/10/19

[image: image1.jpg]111 =I=/gl=1/|




Coil Standards

Aisin Operation / Saginaw West Plant

*
Proper-cropping techniques must be utilized, to ensure entire coil is useable for the purpose intended.  Any defective wraps will be charged back to the supplier.

*
A coils must be shipped ‘Eye Horizontal’, staged on the truck for fork-lift side unloading.  The eye of the coils must be facing the side of the truck.
*
All coils require three (3) OD bands and one (1) belly band of minimally, 1.25” wide ‘high tensile steel’ strapping. 



* Edge protectors must be used between the bands and the coils to eliminate edge damage.
*
All coils must be sized according to the specifications defined on the purchase order.  


*No “oversized” O.D. coils will be allowed. Coil size tolerance is defined in the material 
specifications. If a specific ‘OD’ tolerance is not defined, then +/-5% of the authorized ‘OD’ 
will be permitted.



* No oval shaped I.D. (Inside Diameter) will be accepted.  The I.D. must be sized per the 
requirement defined in the Purchase Order.  20” (At the shortest point of inspection) is the 
absolute minimum diameter that can be accepted. 



* All ‘exceptions to the coil size requirements must have ‘prior’ authorization of the 
Material Manager. 


* Any coil, not meeting specifications, will be returned to the supplier. No exceptions.
*
Unique coil specifications, unloading requirements, method of receiving, packaging issues, hours of operations are available through each facility’s materials department.

*
The supplier must ship the release quantity of each material number individually.  An allowance of +/-10% will be considered acceptable.  In the event that your ship quantity fails to be within this range, the supplier must request the deviation from the Materials Manger of the ship to location prior to delivery.  Not getting prior deviation may cause your account to be subject to commercial adjustments due to production inefficiencies caused by failure to ship correct quantity.

*
You will be receiving a rolling twelve-week forecast (up-dated no less frequently than every eight weeks or as the need dictates) and also a weekly shipping authorization.  The shipping authorization directs you to provide specific quantities of each part number, within your appointed time frame of a specific day.  It must be reviewed and if any problem prevents you from meeting the schedule, you must advise our materials department immediately.  We will assume you will deliver on the date and within the time frame indicated, unless we are notified to the contrary.  Failure to deliver on time, without proper notice, will cause your invoice to be short paid in the amount of minimally $1000.00.      

. 

*
Material certifications must accompany all shipments or be faxed / E-mailed no later than twelve (12) hours after shipment of the material. We prefer a single page document containing all required information.



* Material hardness must be reported in Vickers Scale.



* Surface finish must be reported; both for the top and bottom of the coil.




* Rz finish must be measured to the following parameters:





* Cutoff length = 0.8 mm





* Number of cutoffs used in average = 5





* Stylus tip size = 5 μm





* Filter setting = Gaussian





(Before the final approval is given to the supplier for surface finish capability, 


a round robin study will be done between the supplier and Means Industries)



* Mechanical’s, tensile, yield, elongation (TYE), must accompany all ‘HSLA’ products.  



* Mechanical certifications must be provided on all other products, when requested.



* Any specification, which identifies a specific requirement, (i.e., Hardness, elongation, 
boron content, etc.) must include certification on that requirement.



* When requested, SPC and gage charts, must be provided.
*  Reverse coil is not acceptable and will cause material to be rejected.

*  All coils exhibiting any Telescoping from the ID to the OD will rejected.
* Surface finish is critical.  No lamination, burrs, scratches, pits, stain, paint, rust, dirt, foreign material, etc. will be accepted.  Any material with such defects will be rejected.  If the defect is found after material is stamped into parts; the parts will be quarantined and sorted.  The material supplier will be responsible for the cost of sorting and for all costs invested into the parts up to the point they were found to be defective.
*  Flatness of all materials is critical.  All materials with apparent edge wave will be subject to rejections.
*
All materials are to be guaranteed to make the part.

*
Supplier has full responsibility and liability for all costs associated with providing material not meeting specifications.  Consequential and incidental damages included. In the event that product sorting is required by Means Industries, the supplier will be charge back for the cost at a rate of $50.00 per man-hour. Sorting maybe required at customer’s facility. All costs associated with travel to and from and necessary accommodations will be at the responsibility of the supplier.
*  In the event we incur downtime related to a quality or delivery performance issue the supplier may be billed at a hourly rate of $175.00/per labor hour for this related downtime.

*
All claims must have disposition within twenty-four (24) hours of receiving ‘claims notice’ from our QC department. Failure to advise disposition within (24) hours will subject your material to rejection and will be returned to your facility, freight collect, best way.  You as the supplier will have three (3) working days from the day of the initial contact to remove any material being returned as a result of a claim.  Again, failure to remove material within (3) working days will subject it to be returned to your facility, freight collect, best way.  All claims, once accepted and authorized by your QC, will be short paid against the next due invoice. 

*
You are required to provide a copy of all claims authorized by your facilities to the attention of Bill Sobczak, Quality Manager and Amy Moore, Senior Buyer.
*
All material complaint notices issued by Means Industries, requiring a ‘corrective action plan’, must be responded to within five working days.

*
Duty Drawback Rights: This order includes all related customs duty and import drawback rights, if any, (including rights developed by substitution and rights which may be acquired from Seller’s suppliers) which Seller can transfer to buyer.  Seller agrees to inform Buyer of the existence of any such rights and is required to supply all documents as may be required to obtain such drawback. 

*
Supplier is required to provide all information, on all documents as required by all applicable laws (i.e.: NAFTA, etc.)

*
Suppliers are required to identify all non-domestic mill sources on all bills of lading

*   Suppliers must meet all bar code labeling standards for Means Industries
· It is a requirement of the supplier to maintain minimum finished goods inventory of one average shipping quantity on all materials with consistent volume.  Consistent volume is defined as having average shipments of 15,000 pounds per month or greater.  If a specific material requirement is 40,000 pounds every other month, than its consistent monthly volume equals 20,000 pounds.  The supplier is responsible for managing and maintaining this inventory level at all times.  As a given material usage changes the supplier will change their inventory levels accordingly.  
· Supplier will not be authorized to use any mill source other than the one used to originally PPAP the material unless approved prior by Means Engineering
*
For consideration, supplier is required to endorse these requirements and specifications and return with your response.

________________________________________________________

(Supplier, contact....date)

Saginaw West receiving hours: 6:00 a.m. – 2:00 p.m.

CORPORATE HEADQUARTERS


3715 E. WASHINGTON ( SAGINAW, MI 48601-9623


		          TEL: (989) 754-1433


		          FAX: (989) 754-1103
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